Grant County 

Child Advocacy Center 

Guidelines

Child First Doctrine
The child is our first priority.

Not the needs of the family.

Not the child’s “story”.

Not the evidence.

Not the needs of the courts.

Not the needs of the police, Child protection, attorneys, etc.

THE CHILD IS OUR FIRST PRIORITY.

Ann Ahlquist and Bob Ryan, 1993

Mission Statement

It is the mission of the Grant County Child Advocacy Center to provide a neutral and safe, child-oriented center. Our center will offer immediate investigation and intervention to abused children and their families.

Our vision is clear…by combining our community’s skills, resources, and talents in a consistent and compassionate approach; we will improve our prevention and intervention efforts. We shall have no higher priority than to protect our children.
MDT Team Protocol

When a call comes in needing the attention of the MDT Team:

1. CPS, Law Enforcement or the agency receiving the call should

contact the Director of the CAC immediately and inform the

Director that an interview or services of the CAC needs to be scheduled.  A MDT Initial Contact Form will be filled out by the person/agency receiving the call and faxed to the Director at the CAC. (FAX 765-668-8087) It is the Director’s responsibility to schedule the interview and contact the members of the MDT team for scheduling purposes.  A good faith effort to schedule a time convenient by all MDT members as can be accommodated will be made, not forgetting, that the needs and the safety of the child will be placed as a priority.   The Director will make every attempt possible to schedule each agency involved at a time that can be convenient to all agencies.  It is the Director’s job to inform the agency person reporting to the CAC of the times & dates of the interview(s) so that the reporter can work with the family/guardian of the victim for arrangements to be made.  The Director will do the contact with the Victim/Family if requested by the reporting agency.  

2. The MDT will then gather at the CAC to discuss the case prior to 

the interview being conducted.  It is the Director’s discretion to decide who will conduct the interview, and will do this with the help of the MDT and their background information on this family/child and facts of the case.   The decision of who will interview the child will be based solely on whatever is in the best interest of that child.  Each MDT member needs to keep in mind that whoever is not chosen to do this interview, that it is in no way a negative reflection on your ability to interview any of these children, but, a decision on what is in the best interest of the child.   We, each and every one of us have the training and skills to interview these children correctly and very professionally or we wouldn’t be part of this MDT.

3. The entire process will be recorded and it will be the Director’s 

responsibility to make sure the equipment is working correctly and, that the DVD’s are marked with the CAC information needed to keep the proper records.  After the interview is completed, the original DVD is the property of the CAC and the CAC can provide each agency with a duplicate copy of the DVD as needed and requested.   If a DVD player is not available to re-play these DVD’s back, the agency needs to contact the Director of the CAC and arrangements will be made by the CAC to provide you with a DVD player for your agency as can be accommodated. 

4. When the family arrives at the CAC, the Director (or the assistant working at the CAC) will take the family into the private meeting room and go over some forms needed by the CAC and signed by the parents/guardians of the victim.  Every attempt will be made by the Director to accommodate the family and victims to make them as comfortable as possible.  After the initial meeting with the parents/guardians by the Director, it is the responsibility of the agencies to inform the family of what is going to be the outcome of the matter, or make any arrangements as needed to comply with their agencies regulations and rules.  If the assistance of the Director is needed, the agency should ask and the Director will make every attempt to accommodate the agencies request.

Each agency needs to keep in mind that the role of the CAC, and the Director of the CAC, is to make your jobs easier and to be accommodating to you and, most importantly, for the child.  The goal here is to not put any undue stress on anyone, including any of the MDT members or the families working with the CAC.   If the Director can be of assistance to any of the MDT members, or enforcement agencies, please feel free to contact her and discuss what can be done.    Every attempt will be made accommodate those requests.  

CONTACT INFORMATION FOR THE DIRECTOR

Janet Walters, Director

First Light, Grant County Child Advocacy Center

707 N. River Drive, Suite B

Marion, Indiana 46952

Telephone:  765-668-8082

FAX:            765-668-8087

Cellular:      765-661-6394

Home:          260-468-2582

1) Basic Responsibilities of Participating Agencies

a) Child protection Services

(1) Ensuring the safety of the child.

(2) Providing services to the child and non-offending caregiver in an effort to alter the conditions in families which create the risk of maltreatment.  These services include communication with other involved agencies and completing an investigation of the allegations.

(3) Providing services to the alleged perpetrator and the family as required by law if the family is reunifying.

(4) Providing services to juvenile perpetrators, whether in the home or in special placement, as required by law.

b) Law Enforcement

(1) Investigating allegations of criminal offenses perpetrated against a child with a view towards determining as accurately as possible, the true facts and evidence relative to each report or allegation.

(2)  Reasonable protection of the child, non-offending care giver and other citizens from a potential threat to the safety of any one or all of these individuals.

c) Prosecutor’s Office

(1) To ensure that the investigation of allegations of criminal offenses perpetrated against a child are conducted in an orderly, thorough and objective manner.

(2) To prosecute alleged offenders within the bounds of the law.

(3) To rehabilitate offenders amenable to treatment; seek punishment for those who are not; and to deter future offenders as much as possible.

(4) Communicate status, peer review and the positive and negative aspects of the investigation to the other multi-disciplinary team members.

d) Child Advocacy Center (CAC)

(1) Ensuring a neutral environment for the investigation of allegations of child abuse or neglect.

(2) Serving as an agency liaison; coordinate forensic interviews and provide support services and technological support for the Multi-Disciplinary Team (MDT)

e) Others

(1) Child/witness Advocates, guardians ad litem, court appointed special advocates and/or other support services may be afforded access to children and/or their non-offending support person(s) on an as needed basis or as the child’s family requests.

(2) The MDT may consult with or request the participation of other professionals experienced in the special needs of children/

2) General Investigative Practices

a) The law enforcement agency (LEA) and the Grant County Office of Family and Children (GCOFC) shall contact each other upon receiving a report of alleged child abuse. Once contact has been established, a mutual assessment of the allegation shall be made and a general course of action for the particular case shall be agreed upon.

(1) LEA and GCOFC shall initiate a coordinated investigation of reports of known or suspected sexual abuse where the child is less than 14 years of age; physical abuse investigations that are received that meet the criteria of criminal physical abuse as described in Appendix A. Any other suspected cases will be under the discretion of the CAC coordinator.

(a) Acute cases (reported within 72 hours of the sexual abuse occurrence or complaints of active symptoms; or when immediate protection of the chi9ld is at issue.)Law enforcement or CPS must first be contacted and gather the preliminary information. Each agency will notify the other regardless of whether protection is an issue.

(b) Non-acute cases-law enforcement or CPS must first be contacted and gather the preliminary information. The information gather will be forwarded to the other agency.

(2) If the child is in imminent danger, and investigation shall be initiated within one hour. (See criteria for immediate investigation attached hereto as Appendix A.)

(3) Children may be taken into protective custody by LEA and/or GCOFC under the guidelines set forth in the status defining a Child in Need of Services. (See Appendix B) If protective custody becomes necessary, LEA and GCOFC shall make every reasonable effort to place the child with an appropriate family member before consideration of alternative placement options.

(4) Upon referral by LEA or the Prosecutor’s Office, and with the approval of the CAC, a child witness to a crime may be interviewed.

b) A prosecuting attorney shall be notified as soon as possible after a report of suspected abuse or neglect is received by LEA GCOFC. A prosecutor shall be present for all forensic interviews of a child, unless there is an emergency involving the safety of the child that precludes the prosecutor from being present.

c) The multi-disciplinary team shall follow all federal, state and local and, statutes and case law applicable to each individual investigation. The team members shall abide by the policies and procedures as set forth by their respective agencies. Inter-agency protocols are referenced as official agreements. (See Attachment A)

d) Interviews may be scheduled by LEA detectives, GCOFC caseworkers, prosecutors, or ordered by a Court. These interviews may be scheduled by phone

e) An intake questionnaire shall be completed at the time the interview appointment is scheduled. (See Appendix C)

f) The Coordinator of the CAC shall be responsible for scheduling and coordinating interviews. The CAC Coordinator will ensure the parent(s) are notified.

g) The Coordinator shall schedule all appointments and notify all team members. The coordinator shall attempt to make all appointments convenient for all team members.

h) Appointments should be scheduled in advance whenever possible. However, the Coordinator shall hold open interview slots for emergency situations

Multi-disciplinary teams have come under defense attack as promoting to a bias toward concluding that children have been abused. To guard against this perception and possibility, it should be made clear that each team member retains responsibility and accountability to independently evaluate the case(s). Authority shall not be abdicated to the team. Team consultation should be used to share information. 

3) Alleged perpetrators presence at the Grant County CAC

It is not the policy of The Child Advocacy Center of Grant County that alleged perpetrators are not permitted on the premises.

a) If the alleged perpetrator is a juvenile; and if, in the opinion of the investigative team, it would be beneficial to the child and the investigation for the child to be interviewed at the CAC; and if arrangements can be made for the interview of the alleged juvenile perpetrator to occur without contact occurring with and child-victim, then arrangement may be made for the interview of the alleged juvenile perpetrator to occur at the CAC.

b) An “alleged perpetrator” shall be defined as “and individual identified as the alleged perpetrator in the report.”

c) It is the responsibility of the LEA detective and/or the GCOFC case manager to inform the non-offending family member, guardian of the child and/or the alleged perpetrator himself/herself of this policy prior to the forensic interview.

d) If an individual identified as an alleged perpetrator arrives at the CAC, he/she shall be asked to leave the premises immediately by any professional, except for the child interviewer. If necessary, LEA can be summoned by telephone or a hand-held security device to intervene in the removal of the alleged perpetrator.

4) Preparation for the Forensic Interview

A) All interview recording and monitoring equipment shall be inspected routinely by the Coordinator or his/her designee to ensure it is operating satisfactorily. In addition, a short test of the equipment shall be run prior to each interview.

b) Video equipment shall be turned on prior to the initiation of the child interview. The recording shall not be terminated until the conclusion of the interview. If the interviewer leaves the interview room, the equipment should continue to record until it has been agreed by the team that the interview is concluded.

c) The investigative team, including the child interviewer(s), will meet prior to the child’s interview.  The purpose of this meeting shall be to share pertinent case information to coordinate the interview strategy. In addition, the team shall decide which team member is most appropriate for conduction the interview (e.g. age of the child, developmental level, any potential barriers). The Coordinator has the final say on who the interviewer is. The following factors will be considered in determining who will interview the child:

1. The child’s preference in regards to race or gender

2. Interviewer’s objectivity.

3. Knowledge of forensic interviewing techniques.

4. Knowledge of child development

5. Knowledge of child abuse dynamics.

6. Experience in interviewing child witnesses/victims.

Most important is the interviewer’s ability to establish rapport with the child.

d) Only child interviewers who have completed and been certified by The Finding Words forensic interviewing course may conduct interviews at the CAC.

e) Interviews will be designed to meet each child’s need and the dictates of the allegations being investigated. Interviewer(s) shall use discretion, as dictated by his/her training and experience and in consultation with other members of the team, using techniques that are age/developmentally appropriate for that child.

f) The non-offending family member/guardian shall be provided with information and/or a personal contact for emotional support, referrals for services and general procedural information concerning the future handling of his/her/their child’s case. All case investigation questions shall be handled by the caseworker, law enforcement agency and/or prosecutor, and not by the Coordinator or other staff members or volunteers at the CAC.

g) If it is necessary for a translator to be present during a child interview, the translator’s name and role shall be identified at the beginning of the interview.

1) The translator must sign a statement of confidentiality prior to the beginning of the child interview.

2) The translator shall agree that he/she will translate everything verbatim, with out paraphrasing.

3) The translator shall position him/herself aside the child and avoid any physical contact with the child.

4) The Coordinator or a member of the investigative team will arrange for the non-partial translator prior to the child interview and before the statement of confidentiality is signed.

h) It is recommended that the non-offending caregiver not be present in the interview room during the interview of the child. If it is found to be necessary to allow the caregiver to be present in the interview room, the following guidelines will be implemented:

1) If the caregiver is allowed to be present in the interview room, he/she shall be instructed beforehand and agree that he/she will sit in a position so as not to be immediately visible to the child.

2) The caregiver shall also agree not to interact with the child during the course of the interview, nor will he/she react verbally or physically during the interview to anything said by the interviewer or the child

5) During the Interview

a) One member of the team that is observing the interview will be designated to communicate with the interviewer when the bug-in-ear technique is being used. All other members of the observing team will funnel their questions through that individual.

b) The interviewer will state to the team during the pre-interview staffing of the case, when and how he/she wishes to receive questions from the other members of the team.

c) Procedures

1) When tools are used as a clarification aid, they shall be anatomically correct.

2) An audio and video tape will be used to record every Forensic Interview

3) Every forensic interview will be conducted using the Corner House and/or Finding Words method of interviewing.

6) Post Interview Practices

a) Following the interview of the child, the members of the team shall meet to determine the course of action in relation to the case, including but not necessarily limited to:

1) Services to be provided to the child and/or non-offending caregiver

2) Steps necessary for the reasonable protection of the child.

3) The course of any potential criminal investigation.

4) Whether a physical examination of the child should be conducted and where or by whom this examination should be performed.

b) The non-offending parent/caregiver will receive a packet containing resource information upon conclusion of the interview. (See Attachment B.)

7) Maintaining Client Records and Information

a) Confidentiality Issues

1) The staff at the CAC is considered part of the multi-disciplinary team and may be privy to information concerning cases that are investigated at the CAC. Staff members may keep information on CAC clients for the purposes of gathering statistics and proof of programs use. All CAC staff must sign confidentiality agreements for each case in which they are a participant and shall abide by all terms set forth in the agreement.

2) Any information gathered as a result of an investigation at the CAC is the property of the respective agency conducting the investigation/prosecution of the child’s case

3) Videotapes produced at the CAC during an investigation are the property of law enforcement, prosecuting attorney’s office, and/or child protective services. Persons interested in viewing a videotape must contact the appropriate agency.

4) Computer records are maintained at the CAC for the sole purpose of gathering statistical information necessary for program evaluation. CAC staff does not keep opinion notes or specific case information in the CAC database

b) Request for information from the CAC

1) If CAC records are subpoenaed, CAC staff will inform the Coordinator immediately. The CAC Coordinator will inform appropriate individuals. In criminal proceedings, the CAC will also notify the prosecuting attorney assigned to the case. The Coordinator shall contact the person/agency that issued the subpoena and refer them to the appropriate agency for the records requested.

It is expressly understood and agreed that each agency will work together within the CAC investigative guidelines above set forth. Nothing contained herein is intended to supercede statutes, rules regulations, policies or procedures governing each individual agency. If any provision is inconsistent with any statute, rule, regulation, policy or procedure, than that statute, rule regulation, policy, or procedure shall prevail.

These guidelines are formulated solely for the purposes stated herein and they do not constitute law, nor do they create any rights in favor of alleged victims, alleged perpetrators, or their families. Investigations conducted in conflict with any portion of the guidelines are not made invalid thereby nor is any evidence obtained in conflict with these guidelines made inadmissible thereby.

Any conflict or divergence from the guidelines that occurs between agencies or team members regarding a case being addressed by a team shall be taken to the Board of Directors of the Grant County CAC for mediation.

These guidelines shall be reviewed on an annual basis to maintain consistency with developments in the law and local procedures, and shall only be modified with the consent of all signatories.

Date this _______________ day of _____________________, 20______.

_________________________
          
_________________________

Charles Osterholt, President                            Ed Pereira, Vice President

_________________________                        _________________________

Steve Johnson, Treasurer



Barbara Matchette, Secretary

_________________________


_________________________

Oatess Archey




Mike Back

_________________________


_________________________

Mike Stevens





Paul Wolfe, M.D.

_________________________


_________________________

Connie Rose





Tonya Clark

_________________________


_________________________

Brian Reneau





Cassandra Stahl

Criteria for Acute Investigation

When one or more of the following are present, immediate intervention in required:

· Fractures

· Head trauma, including skull and brain injuries, SBS, etc

· Multiple cigarette burns or lacerations

· Poisoning

· Gun and/or knife wounds

· Asphyxiation and/or suffocation

· Sexual abuse and physical evidence including STD’s genital injury, etc

· Adult bite marks

· Any life threatening or permanently disabling occurrence

· Suspicious death

· Positive drug test under age 14, if there is evidence that an adult administered the drug to the child 

· Child has injury; has abnormal physical, or psychological development, or is at substantial risk of a life threatening condition due to mothers use of alcohol, controlled substance or a legend drug during pregnancy and the child needs care, treatment or rehabilitation that the child is not receiving and is unlikely to be provided or accepted without the coercive intervention of the court.

APPENDIX A

Child in Need of Services (CHINS)

IC 31-34-1

A child is a child in need of services (CHINS) if before the child’s 18th birthday; the child needs care, treatment, or rehabilitation by court intervention, and his or her parent, guardian, or custodian:

· Seriously impairs or endangers the child’s physical or mental condition by failing to supply necessary food, clothing, shelter, medical care, education, or supervision

· Deprives the child of life-sustaining nutrition or medical intervention

· By act or omission, causes the child’s physical or mental health to be seriously endangered due to injury

· Allows the child to participate in obscene performance

· Allows the child to commit a crime of public indecency, prostitution, patronizing a prostitute, promoting prostitution or voyeurism, or

· Fails to participate in a disciplinary proceeding regarding the student’s repeatedly disruptive behavior in the school

A child is also a CHINS if the child:

· Is the victim of a sex offense (rape, criminal deviate conduce, child molesting, child exploitation, sexual misconduct with a minor, public indecency, indecent exposure, prostitution, or incest)

· Substantially endangers the child’s own health or the health of another

· Is a missing child

· Is born with fetal alcohol syndrome or any amount of a controlled substance/legend drug, or

· Has an injury, has an abnormal physical or psychological development, or has a possible life threatening condition due to the mother’s substance abuse during pregnancy

APPENDIX B
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